
Leadership Effectiveness Feedback 

Date: [Insert Date] 

To: [Leader's Name] 

From: [Your Name] 

Subject: Leadership Effectiveness Feedback 

Dear [Leader's Name], 

I hope this message finds you well. I wanted to take a moment to provide some feedback on your 

leadership effectiveness based on our recent projects and team interactions. 

Strengths 

• Your ability to communicate clearly and inspire others has significantly motivated our 

team. 

• The way you handle conflicts has fostered a positive work environment. 

• Your vision for our project has guided us toward success. 

Areas for Improvement 

• Encouraging more collaboration among team members could strengthen team dynamics. 

• Providing more regular feedback would help team members to grow. 

• Sometimes, more patience in decision-making could benefit the overall project strategy. 

Overall, I appreciate your leadership and the direction you provide. I look forward to continuing 

to work together to enhance our team's performance. 

Best regards, 

[Your Name] 

[Your Position] 


