
Incident Response Risk Assessment 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Incident Response Risk Assessment Report 

Dear [Recipient Name], 

We are writing to provide you with a detailed risk assessment following the recent incident that 

occurred on [insert date of incident]. This assessment aims to identify potential vulnerabilities, 

evaluate risks, and recommend appropriate measures to enhance our incident response strategy. 

Incident Overview 

On [insert date of incident], we experienced [brief description of the incident]. The immediate 

impact was [describe impact]. 

Risk Assessment Findings 

• Risk 1: [Description of risk] 

• Risk 2: [Description of risk] 

• Risk 3: [Description of risk] 

Recommended Actions 

1. [Recommendation 1] 

2. [Recommendation 2] 

3. [Recommendation 3] 

We believe that by addressing these risks and implementing the recommended actions, we can 

significantly strengthen our incident response capabilities and mitigate similar incidents in the 

future. 

Thank you for your attention to this critical matter. Please feel free to reach out if you have any 

questions or require further information. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Contact Information] 


