
Letter Template: Strategic Sales Territory 

Changes 

Date: [Insert Date] 

To: [Sales Team/Specific Team Members] 

Subject: Strategic Changes to Sales Territories for Market Growth 

Dear Team, 

As part of our ongoing efforts to enhance our market presence and drive growth, we are 

implementing strategic changes to our sales territories. These changes are designed to optimize 

our resources, ensure better customer service, and ultimately expand our market share. 

The key changes are as follows: 

• Territory A: [New Details] 

• Territory B: [New Details] 

• Territory C: [New Details] 

Please review the updated territory maps and customer assignments, which are attached to this 

email. We believe these changes will lead to better alignment with our growth objectives and 

provide you with more focused opportunities. 

We appreciate your cooperation and commitment to these changes. A meeting will be scheduled 

on [Insert Date] to address any questions and discuss the implementation process. 

Thank you for your continued dedication and support. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


