Quality Control Performance Evaluation

Date: [Insert Date]
To: [Recipient's Name]
From: [Your Name]
Subject: Quality Control Performance Evaluation for [Employee's Name]
Dear [Recipient's Name],
| am writing to provide an evaluation of the quality control performance of [Employee's Name]
for the period of [Insert Evaluation Period]. Throughout this period, [Employee's Name] has
demonstrated a commitment to quality standards and exhibited the following key strengths:
« Consistent adherence to quality control procedures.
« Proactive identification of issues and effective resolutions.
« Collaboration with team members to improve overall performance.

In addition to these strengths, there are areas where [Employee's Name] can further develop:

e Improving speed in quality inspections.
« Enhancing documentation of quality checks.

We recommend setting specific goals for the upcoming quarter to address these areas and
continue to build upon [Employee’'s Name]'s strengths. Please let me know if you would like to
discuss this evaluation in more detail.

Thank you for your attention to this important matter.

Sincerely,

[Your Name]

[Your Job Title]

[Your Company]



