
Competitive Analysis for Market Entry 

Dear [Recipient's Name], 

As we evaluate the feasibility of entering the [specific market], we have conducted a 

comprehensive competitive analysis to better understand the landscape and identify potential 

challenges and opportunities. Below are the key findings from our research: 

1. Market Overview 

The [specific market] is characterized by [brief description of the market, growth trends, etc.]. 

Our analysis highlights several key competitors operating within this market. 

2. Key Competitors 

• [Competitor 1]: [Brief description of their market position, strengths, and weaknesses] 

• [Competitor 2]: [Brief description] 

• [Competitor 3]: [Brief description] 

3. SWOT Analysis 

At this point, we have performed a SWOT analysis for our potential entry: 

• Strengths: [Your strengths] 

• Weaknesses: [Your weaknesses] 

• Opportunities: [Market opportunities] 

• Threats: [Potential threats] 

4. Recommendations 

Based on our findings, we recommend the following strategies to successfully penetrate the 

market: 

1. [Recommendation 1] 

2. [Recommendation 2] 

3. [Recommendation 3] 

Thank you for considering this analysis as we move forward with our strategic planning. I look 

forward to discussing this in detail at our upcoming meeting. 

Sincerely, 

[Your Name] 



[Your Position] 

[Your Company] 


