
Operational Risk Mitigation Strategy 

Date: [Insert Date] 

To: [Recipient's Name] 

Position: [Recipient's Position] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

Subject: Operational Risk Mitigation Strategy 

We are writing to outline our operational risk mitigation strategy which is essential for ensuring 

the continued success and sustainability of our operations. In light of recent assessments and 

feedback, we have identified several key areas for improvement and strategic focus. 

1. Risk Identification 

We will conduct a comprehensive assessment to identify potential risks that could impact our 

operations, including but not limited to: 

• Financial risks 

• Compliance and regulatory risks 

• Operational inefficiencies 

2. Risk Assessment 

Once identified, we will evaluate the likelihood and potential impact of these risks to prioritize 

our mitigation efforts. 

3. Mitigation Strategies 

Our strategy will include: 

• Implementing robust internal controls 

• Regular training and awareness programs 

• Developing contingency plans for critical processes 

4. Monitoring and Review 



We will establish ongoing monitoring mechanisms to regularly review our risk profile and the 

effectiveness of our mitigation strategies. 

We believe that by proactively addressing operational risks, we can enhance our resilience and 

continue to meet the needs of our clients and stakeholders effectively. 

Thank you for your attention to this important matter. We look forward to any insights you may 

have regarding our operational risk mitigation strategy. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


