
Operational Risk Framework 

Implementation 

Date: [Insert Date] 

To: [Recipient Name] 

Position: [Recipient Position] 

Company: [Company Name] 

Address: [Company Address] 

Dear [Recipient Name], 

Subject: Implementation of Operational Risk Framework 

I am writing to inform you about the initiation of our Operational Risk Framework 

implementation. This framework is designed to enhance our ability to identify, assess, manage, 

and mitigate operational risks across our organization. 

As part of this initiative, we will be conducting several key activities: 

• Risk Identification Workshops 

• Development of Risk Assessment Procedures 

• Integration of Risk Management Software 

• Ongoing Training and Awareness Sessions 

We believe that with your cooperation and commitment, we can successfully implement this 

framework and ensure robust operational risk management practices within our organization. 

Please feel free to reach out should you have any questions or require further clarification on this 

matter. 

Thank you for your attention to this important initiative. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


