
Operational Risk Assessment Report 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Operational Risk Assessment Report 

Executive Summary 

This report provides a comprehensive assessment of the operational risks facing [Organization 

Name]. It outlines identified risks, their potential impacts, and recommended mitigation 

strategies. 

Risk Identification 

• Risk 1: [Description] 

• Risk 2: [Description] 

• Risk 3: [Description] 

Risk Assessment 

Each identified risk has been assessed based on its likelihood and potential impact on operations. 

Recommended Mitigation Strategies 

1. [Mitigation Strategy for Risk 1] 

2. [Mitigation Strategy for Risk 2] 

3. [Mitigation Strategy for Risk 3] 

Conclusion 

Addressing these operational risks is crucial to maintaining [Organization Name]'s efficiency and 

stability. We recommend implementing the proposed strategies promptly. 

Thank you for your attention to this important matter. 

Sincerely, 



[Your Name] 

[Your Title] 

[Your Contact Information] 


