
Risk Management Communication Plan 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Risk Management Communication Plan 

Introduction 

This communication plan outlines the approach for managing and communicating risk within 

[Project/Organization Name]. 

Objectives 

• Identify potential risks. 

• Provide timely information on risks to stakeholders. 

• Establish transparent communication channels. 

Stakeholder Identification 

Key stakeholders include: 

• [Stakeholder 1] 

• [Stakeholder 2] 

• [Stakeholder 3] 

Risk Identification and Assessment 

Risk assessment will be conducted on a quarterly basis, identifying new risks and assessing 

existing ones. 

Communication Strategies 

Methods of communication will include: 

• Email updates 

• Monthly meetings 

• Risk assessment reports 



Feedback Mechanism 

A feedback loop will be established to gather input from stakeholders about the effectiveness of 

the communication plan. 

Conclusion 

Effective communication is vital to the success of our risk management efforts. Please feel free 

to reach out with any questions or suggestions. 

Best regards, 

[Your Name] 

[Your Title] 

[Your Contact Information] 


