
Risk Assessment and Mitigation Plan 

Date: October 15, 2023 

To: [Recipient Name] 

From: [Your Name] 

Subject: Risk Assessment and Mitigation Plan for [Project/Activity Name] 

1. Introduction 

This document outlines the risk assessment and mitigation plan for [Project/Activity Name]. It 

aims to identify potential risks and propose strategies for their mitigation. 

2. Risk Identification 

• Risk 1: [Description of Risk 1] 

• Risk 2: [Description of Risk 2] 

• Risk 3: [Description of Risk 3] 

3. Risk Analysis 

Each identified risk has been analyzed based on its likelihood and potential impact. 

• Risk 1: [Likelihood] - [Impact] 

• Risk 2: [Likelihood] - [Impact] 

• Risk 3: [Likelihood] - [Impact] 

4. Mitigation Strategies 

• Risk 1: [Mitigation Strategy] 

• Risk 2: [Mitigation Strategy] 

• Risk 3: [Mitigation Strategy] 

5. Conclusion 

This risk assessment and mitigation plan will be reviewed regularly and updated as necessary to 

ensure [Project/Activity Name] is successfully managed. 

Sincerely, 

[Your Name] 



[Your Position] 

[Your Contact Information] 


