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Introduction 

This document outlines the risk management approach for the [Project Name] in order to 

identify, assess, and manage risks effectively throughout the project lifecycle. 

Risk Identification 

The following methods will be used to identify potential risks: 

• Brainstorming sessions 

• Expert interviews 

• Review of historical data from similar projects 

Risk Assessment 

Each identified risk will be assessed based on its likelihood and impact using a risk assessment 

matrix, categorizing them into: 

• Low Risk 

• Medium Risk 

• High Risk 

Risk Response Planning 

For each high and medium risk, the following strategies will be developed: 

• Avoidance 

• Mitigation 

• Transfer 

• Acceptance 

Monitoring and Review 



Regular monitoring of risks will be conducted through: 

• Monthly risk review meetings 

• Updates to the risk register 

• Communications with stakeholders 

Conclusion 

The successful implementation of this risk management approach is crucial for the successful 

delivery of the [Project Name]. Your cooperation and commitment to this process are greatly 

appreciated. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


