Operational Risk Management Guidelines

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Operational Risk Management Guidelines
Dear [Recipient Name],

As part of our commitment to maintaining a robust risk management framework, we are pleased
to share the following operational risk management guidelines.

1. Definition of Operational Risk

Operational risk is the risk of loss resulting from inadequate or failed internal processes, people,
and systems or from external events.

2. Objectives

o Identify and assess operational risks.
e Monitor and report on operational risk exposure.
« Implement controls to mitigate risks effectively.

3. Roles and Responsibilities

All employees are responsible for identifying and managing operational risks within their areas
of responsibility. Specific roles include:

o Senior Management: Oversee the operational risk management framework.
o Risk Management Team: Facilitate risk assessments and reporting.
o All Employees: Adhere to the established guidelines and report any risks.

4. Risk Assessment Process

Regular assessments should be conducted to identify new and emerging operational risks. The
process includes:

1. Risk Identification
2. Risk Analysis
3. Risk Evaluation



5. Reporting and Monitoring

Operational risk reports will be generated quarterly and reviewed by the management team to
ensure ongoing compliance and effectiveness of controls.

6. Training and Awareness

Employees will receive regular training on operational risk management to enhance awareness
and preparedness.

Thank you for your cooperation in implementing these guidelines effectively.
Best Regards,

[Your Name]

[Your Position]

[Your Company]



