
Quality Audit Summary Findings 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Quality Audit Summary Findings - [Audit Period] 

Introduction 

This letter summarizes the findings from the quality audit conducted from [Start Date] to [End 

Date]. 

Audit Objectives 

• Evaluate the compliance of processes with established quality standards. 

• Identify areas for improvement in the quality management system. 

• Ensure effective implementation of corrective actions from previous audits. 

Summary of Findings 

Strengths 

• Consistent adherence to standard operating procedures. 

• Effective training programs for personnel. 

Areas for Improvement 

• Documentation of procedures requires updating. 

• Non-conformance issue related to [Specify Issue]. 

Recommendations 

It is recommended to address the areas for improvement by [Insert Recommendations]. 

Conclusion 

The quality audit has shown that while there are several strengths in the current system, 

addressing the identified areas for improvement is crucial for continuous enhancement of our 

quality management practices. 



Thank you for your attention to these findings. 

Sincerely, 

[Your Name] 

[Your Job Title] 

[Your Company] 


