Performance Review Presentation Outline

Date: [Insert Date]
Reviewer: [Insert Reviewer Name]

Reviewee: [Insert Reviewee Name]

1. Introduction

e Purpose of the Meeting
e Overview of the Agenda

2. Performance Highlights
o Key Achievements

e Goals Met
o Strengths Demonstrated

3. Areas for Improvement

o Challenges Faced
o Skills to Develop
e Opportunities for Growth

4. Goals for the Next Review Period

e Specific Objectives
o Expected Outcomes

5. Feedback and Discussion

e Open Floor for Reviewee Feedback
« Discussion on Concerns

6. Conclusion

e Summary of Key Points
e Next Steps
e Thank You



