
Performance Improvement Plan Presentation 

Date: [Insert Date] 

To: [Employee Name] 

From: [Manager Name] 

Subject: Performance Improvement Plan (PIP) 

Dear [Employee Name], 

As part of our commitment to your professional development, we would like to discuss your 

current performance and outline a Performance Improvement Plan (PIP) to help you meet our 

expectations. This presentation will cover the following key areas: 

1. Current Performance Overview 

[Provide a summary of current performance issues and feedback] 

2. Performance Expectations 

[Clearly define the performance standards and expectations moving forward] 

3. Improvement Plan Details 

• Objectives: [List specific objectives to be achieved] 

• Timeline: [Outline the duration of the plan] 

• Support: [Explain the support provided, including resources and training] 

4. Evaluation Process 

[Describe how and when performance will be evaluated] 

We believe that with the right support and commitment, you can successfully meet these 

expectations. Please feel free to share any concerns or questions during the presentation. 

Thank you for your attention, and I look forward to working with you on this plan. 

Sincerely, 

[Manager Name] 

[Manager Title] 


