
Cross-Industry Collaboration Plan 

Date: [Insert Date] 

To: [Recipient's Name]  

[Recipient's Title]  

[Recipient's Company]  

[Recipient's Address] 

Subject: Proposal for Cross-Industry Collaboration on 

Resource Sharing 

Dear [Recipient's Name], 

We are pleased to propose a collaboration between [Your Company Name] and [Recipient's 

Company Name] aimed at optimizing resource sharing across our industries. In an effort to 

enhance efficiency and reduce costs, we believe that a strategic partnership could yield 

significant benefits for both parties. 

Objectives: 

• Facilitate resource sharing to improve operational efficiency. 

• Identify mutual areas for collaboration and innovation. 

• Leverage combined expertise to address industry challenges. 

Proposed Collaboration Activities: 

1. Joint workshops to explore collaborative opportunities. 

2. Resource-sharing agreements to enhance capabilities. 

3. Regular communication channels to ensure alignment. 

Next Steps: 

We would like to schedule a meeting to discuss this proposal in further detail. Please let us know 

your availability for the upcoming weeks. 

Thank you for considering this opportunity for collaboration. We look forward to your positive 

response. 

Best regards, 

[Your Name]  

[Your Title]  

[Your Company Name]  



[Your Company Address]  

[Your Phone Number]  

[Your Email] 


