Subject: Email Marketing Performance
Assessment Report

Dear [Recipient's Name],

I hope this message finds you well. As part of our ongoing efforts to improve our email
marketing campaigns, | have compiled a performance assessment report for the last quarter.
Below are the key metrics and insights:

Key Metrics

Total Emails Sent: [Number]

Open Rate: [Percentage]

Click-Through Rate (CTR): [Percentage]
Conversion Rate: [Percentage]
Unsubscribe Rate: [Percentage]

Insights

During this period, we observed a significant increase in our open rates, attributed to the subject
line optimization. However, the conversion rate remains below our target, indicating areas for
improvement.

Next Steps
To address these challenges, | recommend the following actions:

e Conduct A/B testing on email content.
« Refine our audience segmentation strategy.
o Enhance the call-to-action to improve conversions.

Thank you for your attention to this report. I look forward to discussing our strategies for
improvement in our upcoming meeting.

Best regards,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



