Guidance for Recruitment Procedures

Date: [Insert Date]

To: [Recipient's Name]
Position: [Recipient's Position]
Company: [Company Name]
Address: [Company Address]
Dear [Recipient's Name],

In light of our ongoing efforts to streamline the recruitment process, | would like to provide you
with guidance on our current recruitment procedures. Please follow the steps outlined below to
ensure a smooth and efficient hiring process:

1. Job Analysis: Conduct a thorough analysis of the job role to identify essential skills and
qualifications.

2. Job Posting: Prepare a detailed job description and post it on appropriate platforms.

3. Application Review: Screen the applications to shortlist candidates that meet our
criteria.

4. Interview Process: Schedule and conduct interviews, using the structured interview
format provided.

5. Reference Checks: Perform reference checks for the top candidates.

6. Offer Letter: Prepare and send out the offer letter to the selected candidate.

7. Onboarding: Initiate the onboarding process for the new hire.

Please ensure that all team members involved in the recruitment process are aligned with these
guidelines. If you have any questions or require further assistance, do not hesitate to reach out.

Best regards,
[Your Name]

[Your Position]
[Your Contact Information]



