
Operational Risk Assessment for Employee 

Training Initiatives 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Operational Risk Assessment for Employee Training Initiatives 

Dear [Recipient's Name], 

As part of our ongoing commitment to ensuring the safety and effectiveness of our employee 

training initiatives, we have conducted a thorough operational risk assessment. The following 

outlines the key findings and recommendations: 

1. Objective of the Assessment 

The purpose of this assessment was to identify potential risks associated with our training 

programs to ensure compliance and continuous improvement. 

2. Identified Risks 

• Inadequate training materials leading to misinformation. 

• Insufficient trainer qualifications. 

• Non-compliance with regulatory requirements. 

• Potential safety hazards during hands-on training sessions. 

3. Recommended Mitigation Strategies 

• Review and update training materials on a regular basis. 

• Ensure trainers possess necessary qualifications and certifications. 

• Conduct compliance audits before training sessions. 

• Implement safety checks for all practical training environments. 

4. Conclusion 

We appreciate your attention to this assessment and recommend addressing the identified risks to 

enhance the quality and safety of our training initiatives. 

For any further inquiries or discussions, feel free to reach out. 



Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


