
360-Degree Feedback Performance Review 

Dear [Employee's Name], 

We appreciate your hard work and dedication over the past [time period]. This performance 

review incorporates feedback from various sources to provide a comprehensive view of your 

contributions. 

Feedback Summary 

Strengths: 

• [Strength 1] 

• [Strength 2] 

• [Strength 3] 

Areas for Improvement: 

• [Improvement Area 1] 

• [Improvement Area 2] 

• [Improvement Area 3] 

Goals for Next Review Period 

- [Goal 1] 

- [Goal 2] 

- [Goal 3] 

Thank you for your contributions to the team. We look forward to your continued growth and 

success at [Company Name]. 

Sincerely, 

[Your Name] 

[Your Position] 


