
Debt Management Strategy Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

Organization: [Recipient's Organization] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

We hope this letter finds you well. As a nonprofit organization dedicated to [insert mission or 

purpose], we are committed to maintaining financial stability while continuing to serve our 

community effectively. In this regard, we have developed a debt management strategy aimed at 

ensuring the sustainability of our operations. 

Objectives of the Debt Management Strategy 

• Improve cash flow and reduce financial strain 

• Establish clear repayment plans for existing debts 

• Reduce overall debt levels through disciplined financial practices 

• Enhance our creditworthiness for future funding opportunities 

Strategic Actions 

1. Conduct a comprehensive assessment of current debts and repayment schedules. 

2. Prioritize debts based on interest rates and repayment terms. 

3. Negotiate with lenders for better repayment terms where possible. 

4. Implement a monthly budgeting system to monitor expenses and revenues. 

5. Engage in fundraising initiatives to increase revenue streams. 

We believe that by adopting this debt management strategy, we will not only enhance our 

financial health but also reinforce our commitment to being a responsible steward of the 

resources entrusted to us. We are eager to discuss this proposal further and welcome any input 

you may have. 

Thank you for your attention and support. 

Sincerely, 

[Your Name] 

[Your Title] 



[Your Organization] 

[Your Contact Information] 


