Subject: Strategic Account Audit Suggestion

Dear [Recipient's Name],

| hope this message finds you well. As part of our ongoing commitment to enhancing our
business relationships and optimizing account performance, | would like to propose conducting a
comprehensive audit of our strategic accounts.

This audit will focus on:

o Current account performance metrics

o Opportunities for growth and improvement
o Customer feedback and satisfaction levels
o Competitive analysis

By undertaking this audit, we aim to identify strengths and weaknesses within our strategic
accounts and develop tailored strategies to drive better results moving forward. | believe this
could significantly benefit our partnership.

Could we schedule a meeting next week to discuss this suggestion in more detail? I am looking
forward to your thoughts.

Best regards,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



