Key Discussion Points for Strategic Planning
Meeting

Date: [Insert Date]

To: [Insert Recipients]

From: [Insert Sender]

1. Vision and Mission Review

Evaluate the current vision and mission statements to ensure alignment with our long-term goals.

2. SWOT Analysis

Perform a SWOT analysis to identify strengths, weaknesses, opportunities, and threats related to
our school.

3. Academic Programs

Discuss the effectiveness of current academic programs and potential areas for development or
expansion.

4. Enrollment Strategies

Review current enrollment numbers and brainstorm strategies to attract and retain students.

5. Faculty Development

Explore professional development opportunities for faculty to enhance teaching and learning
experiences.

6. Financial Planning

Assess budget allocations and financial sustainability to support strategic initiatives.

7. Community Engagement

Discuss ways to strengthen relationships with parents, alumni, and the community.



8. Facilities Improvement

Identify necessary upgrades and maintenance required for school facilities.

9. Technology Integration

Examine current technology resources and future needs to support learning environments.

10. Action Plan Development

Establish actionable steps, timelines, and accountability for moving strategic initiatives forward.
Looking forward to a fruitful discussion!

Sincerely,
[Insert Sender's Name]



