
Strategic Planning Meeting Agenda 

Date: [Insert Date] 

Time: [Insert Start Time] - [Insert End Time] 

Location: [Insert Location] 

Attendees: 

• [Name 1] 

• [Name 2] 

• [Name 3] 

• [Name 4] 

Agenda Items: 

1. Welcome and Introductions 

2. Review of Previous Meeting Minutes 

3. Current State Assessment 

4. Setting Strategic Goals 

5. Action Planning and Implementation Strategies 

6. Open Floor for Discussion 

7. Next Steps and Closing Remarks 

Additional Information: 

Please come prepared with any reports or data that will support our discussion. Your input is 

valuable as we shape the future of our school. 

Thank you, and looking forward to a productive meeting! 


