
Cash Flow Projections for Operational 

Planning 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Cash Flow Projections 

Dear [Recipient Name], 

We are pleased to present the cash flow projections for the upcoming fiscal year as part of our 

operational planning efforts. The following details outline expected cash inflows and outflows 

that will guide our financial strategies. 

Projected Cash Inflows 

Month Revenue from Sales Other Inflows Total Inflows 

January $[amount] $[amount] $[total] 

Projected Cash Outflows 

Month Operating Expenses Capital Expenditures Total Outflows 

January $[amount] $[amount] $[total] 

Net Cash Flow 

The net cash flow for each month can be calculated by subtracting total outflows from total 

inflows. This crucial data will assist in making informed operational decisions. 

Conclusion 

We recommend reviewing these projections regularly to ensure alignment with our 

organizational goals. Should you have any questions or require further details, please do not 

hesitate to contact me. 

Best regards, 



[Your Name] 

[Your Position] 

[Your Company] 


