Resource Allocation Evaluation Report

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Evaluation of Resource Allocation

Dear [Recipient's Name],

We have conducted a comprehensive evaluation of our current resource allocation across various

departments. The objective of this report is to provide insights into the effectiveness of our
resource distribution and identify areas for improvement.

Summary of Findings
o Department A has utilized 85% of allocated resources, resulting in a 20% increase in
productivity.
o Department B has faced challenges due to a 30% shortfall in resources, affecting project
timelines.

o Department C has successfully reallocated underused resources, enhancing overall
performance by 15%.

Recommendations

Based on our findings, we recommend the following actions:
e Increase resource allocation to Department B by 20% to meet project demands.
o Implement regular audits to monitor resource usage across departments.
o Facilitate interdepartmental collaboration to optimize resource sharing.

We believe these steps will help improve our resource management and enhance overall
productivity. Please feel free to reach out for any further details or discussions.

Thank you for your attention to this important matter.
Sincerely,
[Your Name]

[Your Position]



[Your Company]



