
Audit Recommendations for Nonprofit 

Financial Health 

Date: [Insert Date] 

To: [Nonprofit Organization Name] 

From: [Your Audit Firm Name] 

Subject: Audit Recommendations 

Dear [Nonprofit Board Chair/Executive Director], 

Following our recent audit of [Nonprofit Organization Name], we are pleased to provide you 

with our recommendations aimed at improving your financial health and operational efficiency. 

We understand the vital role your organization plays in the community, and we hope our insights 

will help strengthen your financial management. 

1. Financial Reporting Enhancements 

We recommend implementing more detailed financial reporting procedures to ensure 

transparency and accountability in your financial statements. 

2. Budgeting Process Improvements 

A structured budget preparation process should be adopted to align your financial resources with 

the organizational goals and objectives. 

3. Internal Controls Review 

An assessment of internal controls should be conducted to minimize risk and reduce the potential 

for fraud. Consider segregating duties among staff members to enhance oversight. 

4. Fundraising Strategy Evaluation 

Assess your current fundraising strategies and explore new avenues for generating revenue and 

support, including grants and partnerships. 

5. Compliance Training 

Regular training sessions on compliance and financial policies should be established for staff and 

board members to ensure adherence to regulations. 



We appreciate the opportunity to assist [Nonprofit Organization Name] and are committed to 

supporting your efforts toward sustainable financial health. If you have any questions or require 

further clarification on our recommendations, please do not hesitate to contact us. 

Best regards, 

[Your Name] 

[Your Title] 

[Your Audit Firm Name] 

[Your Contact Information] 


