Cost-Benefit Evaluation for Resource
Allocation

Date: [Insert Date]

To: [Recipient Name]

Position: [Recipient Position]

Company/Organization: [Recipient Organization]

Dear [Recipient Name],

I hope this message finds you well. I am writing to present the cost-benefit evaluation for the

proposed resource allocation regarding [Project/Initiative Name]. This evaluation aims to
provide a comprehensive analysis to facilitate informed decision-making.

Overview of Costs

« Initial Investment: $[Amount]
o Operational Costs (annual): ${Amount]
o Maintenance Costs: $[Amount]

Expected Benefits

« Increased Efficiency: $[Estimated Savings]
o Enhanced Revenue: $[Estimated Increase]
e Long-term Savings: $[Projected Amount]

Cost-Benefit Summary

The total costs associated with the project amount to $[Total Costs], while the anticipated
benefits are projected to be $[Total Benefits]. This results in a net benefit of $[Net Benefit],
indicating a favorable return on investment.

Conclusion

Based on the analysis, | recommend proceeding with the resource allocation for
[Project/Initiative Name]. This investment is expected to yield substantial benefits that align with
our organizational goals.



Thank you for considering this evaluation. I am looking forward to your feedback and am happy
to discuss this further.

Sincerely,
[Your Name]
[Your Position]

[Your Organization]



