Liquidity Management Guidelines

Date: [Insert Date]

To: [Name of the Recipient]
From: [Your Organization Name]
Dear [Recipient's Name],

As part of our commitment to sound financial management and sustainability, we are pleased to
provide you with our Liquidity Management Guidelines. These guidelines are designed to assist
our nonprofit organization in effectively managing our cash flow and ensuring that we can meet
our obligations in a timely manner.

Objectives:

« Ensure the organization has sufficient cash flow to meet operational needs.
o Establish protocols for monitoring and managing liquidity risks.
« Promote financial stability and sustainability.

Components of Liquidity Management:

1. Cash Flow Forecasting: Regularly project cash inflows and outflows.
2. Reserve Strategy: Maintain an operating reserve to cover unforeseen expenses.
3. Investment Policy: Define how excess cash will be invested prudently.

We encourage all staff and stakeholders to familiarize themselves with these guidelines and
incorporate them into our daily operations. By doing so, we can strengthen our financial health
and continue to fulfill our mission effectively.

If you have any questions or need further clarification regarding these guidelines, please do not
hesitate to reach out.

Sincerely,

[Your Name]

[Your Title]

[Your Organization Name]
[Contact Information]



