
Financial Forecast Analysis for Project 

Evaluation 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Financial Forecast Analysis for [Project Name] 

Dear [Recipient's Name], 

I am writing to provide you with a detailed financial forecast analysis for the evaluation of the 

[Project Name]. This analysis aims to assess the financial viability and expected returns on 

investment for the proposed project. 

1. Project Overview 

[Brief description of the project and its objectives] 

2. Financial Projections 

The following projections have been made based on the current market trends, historical data, 

and anticipated expenses: 

• Projected Revenue: $[Amount] 

• Estimated Costs: $[Amount] 

• Net Profit: $[Amount] 

3. Break-even Analysis 

The break-even point analysis shows that the project is expected to break even within [number] 

months/years after implementation. 

4. Sensitivity Analysis 

This section explores how changes in key assumptions may impact the project's financial 

outcome. A [x]% increase/decrease in [Variable] could lead to a potential increase/decrease in 

net profit by $[Amount]. 

5. Conclusion and Recommendations 



Based on the financial forecast, I recommend proceeding with the [Project Name] as it shows 

positive projections that align with our organizational goals. 

Thank you for considering this financial forecast analysis. I look forward to discussing this 

further. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Company]  

[Your Contact Information] 


