Corporate Restructuring Strategy Proposal

Date: [Insert Date]

[Your Name]

[Your Title]

[Your Company Name]
[Your Company Address]
[City, State, Zip Code]
[Email Address]

[Phone Number]

To: [Recipient Name]
[Recipient Title]

[Recipient Company Name]
[Recipient Company Address]
[City, State, Zip Code]

Subject: Proposal for Corporate Restructuring Strategy

Dear [Recipient Name],

| am writing to propose a comprehensive corporate restructuring strategy aimed at enhancing our
operational efficiency and aligning our resources with our long-term strategic goals. After
thorough analysis and assessment of our current organizational structure, | believe that
implementing the following strategies could significantly benefit our company:

Streamlining business operations to reduce redundancies.
Realigning departments to focus on core competencies.
Enhancing communication channels for better collaboration.
Exploring mergers and acquisitions to expand market presence.

N =

These initiatives are designed to not only improve our financial performance but also to foster a
more agile and responsive company culture. | propose scheduling a meeting to discuss this
proposal further and explore how we can effectively implement these strategies together.

Thank you for considering this proposal. I look forward to your feedback.
Sincerely,
[Your Name]

[Your Title]
[Your Company Name]



