Dear [Stakeholder's Name],

We hope this message finds you well. We are reaching out to inform you about some important
changes that are taking place within [Company Name]. As part of our ongoing efforts to enhance
operational efficiency and align our strategic goals, we are undertaking a corporate restructuring
process.

This restructuring is designed to better position [Company Name] for future growth and to
continue providing value to our stakeholders. We understand that this may raise questions, and
we want to assure you that we are committed to transparent communication throughout this
process.

Key points of this restructuring include:

e Streamlining our operations to reduce overhead costs.
o Reallocating resources to support key growth areas.
« Maintaining our commitment to quality and customer satisfaction.

We appreciate your partnership and support during this transformation. Your role is vital to our
success, and we look forward to your continued collaboration as we navigate these changes
together.

If you have any questions or concerns, please do not hesitate to reach out to [Contact Person's
Name] at [Contact Email] or [Contact Phone Number]. We value your insights and feedback.

Thank you for your understanding and support.
Sincerely,

[Your Name]

[Your Position]

[Company Name]
[Company Address]



