Corporate Restructuring Impact Assessment

Date: [Insert Date]

To: [Recipient Name]

[Recipient Title]

[Company Name]

[Company Address]

Dear [Recipient Name],

Subject: Impact Assessment of Proposed Corporate Restructuring

We are writing to provide you with an assessment of the potential impacts associated with the
proposed corporate restructuring within [Company Name]. This assessment has been conducted

to ensure all stakeholders understand the implications of the changes and the strategic direction
we intend to pursue.

Overview of Restructuring

[Briefly describe the restructuring plan and its objectives.]

Financial Implications

[Discuss anticipated financial outcomes, including cost savings, revenue projections, and any
anticipated risks.]

Operational Impact
[Outline how operations may be affected, including shifts in workforce, processes, and systems.]

Human Resources Considerations

[Address potential impacts on staff, including layoffs, role changes, and any support mechanisms
that will be in place.]

Regulatory Compliance

[Review any regulatory considerations or compliance requirements that will need to be
addressed.]



Next Steps

[List the next steps in the process for stakeholders or recipients, including timelines and points of
contact.]

Thank you for your attention to this matter. We believe that with thorough assessment and
strategic implementation, we can navigate this transition successfully.

Sincerely,

[Your Name]
[Your Title]
[Company Name]

[Your Contact Information]



