Executive Compensation Benchmarking
Analysis

Date: [Insert Date]

[Recipient's Name]

[Recipient's Title]

[Company Name]

[Company Address]

Dear [Recipient's Name],

We are pleased to present our analysis of the executive compensation benchmarking for
[Company Name] in comparison with industry standards. This report aims to provide insights

into the competitive landscape of compensation packages to ensure that [Company Name]
attracts and retains top executive talent.

1. Introduction

The purpose of this analysis is to assess the current compensation structure of our executives and
identify areas where adjustments may be necessary. We have conducted a comprehensive review
of compensation data from comparable organizations within our industry.

2. Methodology

Our benchmarking process involved the collection of compensation data from [number] peer
companies, focusing on key positions including CEO, CFO, and COO. We analyzed base
salaries, bonuses, stock options, and long-term incentive plans to create a comparative
framework.

3. Findings

Our research indicates that the compensation package for [specific position] at [Company Name]
is currently positioned [above/below/at] the market median.

o Base Salary: [Findings]
e Annual Bonus: [Findings]
e Long-term Incentives: [Findings]



4. Recommendations

Based on the findings, we recommend the following actions:
1. Adjust the base salary for [specific position] to align with industry standards.
2. Revise the bonus structure to include performance metrics that drive better performance

outcomes.
3. Consider implementing additional long-term incentive options to enhance retention.

5. Conclusion

We believe these recommendations will help [Company Name] remain competitive in attracting
and retaining executive talent. Our team is available to discuss these findings in detail and assist
in the implementation of any necessary changes.

Thank you for your attention to this important matter.

Sincerely,

[Your Name]

[Your Title]

[Your Company]

[Your Contact Information]



