Succession Planning Team Roles Assignment

Date: [Insert Date]
To: [Insert Recipient Name]
From: [Insert Your Name]

Subject: Succession Planning Team Roles Assignment

Dear [Recipient Name],

As part of our ongoing efforts to strengthen our leadership and ensure smooth transitions within
the organization, we are implementing a Succession Planning initiative. This letter outlines the
roles and responsibilities assigned to each member of the Succession Planning Team.

Team Roles

e Team Lead: [Name] - Responsible for overall coordination and communication.

o Research Analyst: [Name] - Conducts analysis of potential candidates and skill gaps.

« Training Coordinator: [Name] - Develops training programs for potential successors.

e HR Liaison: [Name] - Manages documentation and compliance with organizational
policies.

o Evaluation Specialist: [Name] - Monitors the progress and effectiveness of the
Succession Planning process.

Please review your assigned role and responsibilities carefully. If you have any questions or
require further clarification, do not hesitate to reach out to me. Your contributions are vital to the
success of this initiative.

Thank you for your commitment to our organization's future.

Sincerely,

[Your Name]

[Your Job Title]
[Your Contact Information]



