Cash Reserve Enhancement
Recommendation

Date: [Insert Date]
[Recipient's Name]
[Recipient's Title]
[Company Name]
[Company Address]
Dear [Recipient's Name],
| hope this message finds you well. As we continue to navigate the financial landscape, | would
like to recommend a strategic enhancement to our cash reserve policy to ensure we maintain
optimum liquidity and financial stability.
In light of recent market fluctuations and potential economic uncertainties, increasing our cash
reserves will position us to withstand unforeseen challenges and capitalize on emerging
opportunities. It is prudent to aim for a cash reserve that covers at least [insert number] months
of operating expenses.
To implement this enhancement, | suggest the following steps:

e Review current cash flow projections to identify areas for optimization.

« Allocate a percentage of our monthly revenues to the cash reserve fund.

o Establish a monthly review process to assess our cash reserve status.
By taking these measures, we can enhance our financial resilience and ensure the sustainability
of our operations. | welcome the opportunity to discuss this recommendation further and explore
its implications for our long-term strategy.
Thank you for considering this important recommendation. I look forward to your feedback.
Sincerely,
[Your Name]

[Your Title]

[Your Company]



