Budget Realignment Proposal

Date: [Insert Date]
To: [Recipient's Name]
[Recipient's Title]
[Organization's Name]
[Organization's Address]
Dear [Recipient's Name],
I hope this message finds you well. I am writing to formally propose a budget realignment due to
the recent financial hardships we have encountered as a result of [briefly describe the situation,
e.g., economic downturn, unexpected expenses, etc.].
In light of these challenges, we have conducted a thorough review of our current budget
allocations and identified areas where adjustments can be made. The following changes are
proposed:

e Reduction in [specific line item] by [amount]

« Reallocation of funds from [source] to [destination] to support [specific project or need]

o Temporary suspension of [specific program or activity] until [reassessment date]

These changes will allow us to ensure that our essential programs remain funded while we
navigate this difficult period.

| appreciate your understanding and support as we work to realign our budget thoughtfully and
responsibly. I am looking forward to discussing this proposal further and am open to any
suggestions you may have.

Thank you for your attention to this matter.

Sincerely,

[Your Name]

[Your Title]

[Your Organization]

[Your Contact Information]



