Budget Reduction Proposal

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Proposal for Budget Reductions

Dear [Recipient Name],

As we navigate the current economic challenges, it has become essential to reassess our financial

commitments and operational expenditures. After careful consideration, | would like to propose
the following budget reduction measures to maintain our fiscal sustainability:

Proposed Reductions

o Department A: Reduce expenses by 15% through [specific measures].

o Department B: Eliminate non-essential services to save [amount].

« Staffing: Freeze hiring and consider temporary furloughs for non-critical roles.

o Operational Costs: Implement cost-saving strategies such as remote work and decreased
office hours.

These adjustments will help us realign our resources and prioritize essential operations while
striving to overcome this challenging period.

Please let me know a convenient time for us to discuss this proposal further. Your guidance and
support will be invaluable as we move forward.

Thank you for considering these recommendations.
Sincerely,

[Your Name]

[Your Job Title]

[Your Contact Information]



