
Financial Risk Review for Project Funding 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Title] 

[Company/Organization Name] 

[Company Address] 

Dear [Recipient's Name], 

Subject: Financial Risk Review for Project Funding - [Project Name] 

We are writing to conduct a financial risk review for the proposed funding of [Project Name]. 

This assessment aims to identify potential financial risks associated with the project and ensure 

that all stakeholders are informed and prepared. 

Overview of Financial Risk Factors: 

• Market volatility affecting projected revenues 

• Cost overruns and budget mismanagement 

• Regulatory changes impacting the project's financial viability 

• Operational risks leading to unforeseen expenses 

Mitigation Strategies: 

We recommend the following strategies to mitigate identified risks: 

• Establishing a contingency budget 

• Regular financial audits and reporting 

• Diversification of funding sources 

• Engaging financial advisors for expert insights 

We appreciate your attention to this important matter and look forward to your feedback. Please 

feel free to reach out with any questions or additional information needed. 

Sincerely, 

[Your Name] 

[Your Title] 



[Your Company/Organization Name] 

[Your Contact Information] 


