
Financial Risk Assessment for Mergers and 

Acquisitions 

Date: [Insert Date] 

To: [Recipient Name] 

[Recipient Title] 

[Company Name] 

[Company Address] 

Dear [Recipient Name], 

Subject: Financial Risk Assessment for [Target Company Name] 

As part of our ongoing review and due diligence for the potential merger/acquisition of [Target 

Company Name], we have conducted a thorough financial risk assessment. Below are the key 

findings and considerations we believe are crucial for your evaluation: 

1. Financial Health Overview 

- Current financial position of [Target Company Name] 

- Historical revenue and profit trends 

- Cash flow analysis and capital structure 

2. Market Risks 

- Analysis of current market conditions and competitive landscape 

- Potential impact of economic downturns 

3. Regulatory and Compliance Risks 

- Overview of industry regulations that may affect the merger/acquisition 

- Any outstanding compliance issues or legal risks 

4. Operational Risks 



- Assessment of operational efficiencies 

- Evaluation of supply chain and key partnerships 

5. Recommendations 

- Suggested strategies to mitigate identified risks 

- Financial projections post-acquisition 

In conclusion, while there are inherent risks associated with this merger/acquisition, our 

assessment highlights clear pathways to mitigate these concerns effectively. We recommend a 

meeting to discuss this assessment in further detail. 

Thank you for your attention to this critical matter. Please feel free to reach out if you have any 

questions or require additional information. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


