Request for Feedback on Process
Enhancement

Dear [Employee's Name],

As part of our ongoing commitment to improve our processes and enhance productivity, we are
seeking your valuable feedback on our current workflows.

We would appreciate it if you could take a few moments to share your insights on the following:
e What aspects of our current processes do you find effective?
e What challenges have you faced that could be addressed?

« Do you have any suggestions for improvements or new practices we could adopt?

Your feedback is crucial in helping us create a more efficient work environment. Please send
your responses by [deadline date].

Thank you for your time and input.
Sincerely,

[Your Name]

[Your Job Title]

[Company Name]
[Contact Information]



