
Letter of Advisory on Company 

Restructuring 

Date: [Insert Date] 

To: Board Members 

Dear Board Members, 

As we navigate through the challenges presented in the current market environment, it is 

imperative that we consider the need for a comprehensive restructuring of our company. This 

letter serves as an advisory outlining the potential avenues for restructuring and the strategic 

benefits that may arise from such actions. 

Key Objectives of Restructuring 

• Enhancing operational efficiency 

• Optimizing financial performance 

• Streamlining organizational hierarchy 

• Strengthening core business functions 

Proposed Actions 

1. Assessment of existing operations and financial health. 

2. Identification of underperforming divisions or units. 

3. Engagement with stakeholders to gain insights and feedback. 

4. Development of a detailed restructuring plan. 

The restructuring process will require diligent planning and execution to ensure that our 

company emerges stronger and more competitive. I encourage each of you to contribute your 

insights into this process as we aim for a prosperous future for our organization. 

Thank you for your attention and commitment to our company's success. 

Warm regards, 

[Your Name] 

[Your Title] 

[Company Name] 

[Contact Information] 


