
Team Building Goals and Objectives 

Date: [Insert Date] 

To: [Team Name] 

Dear Team, 

As we embark on our upcoming team building activities, we are excited to outline our goals and 

objectives to ensure a productive and engaging experience for everyone involved. 

Goals: 

• Enhance communication among team members. 

• Foster trust and collaboration. 

• Identify and leverage individual strengths within the team. 

Objectives: 

• Participate in team exercises that promote problem-solving skills. 

• Engage in activities that encourage brainstorming and creativity. 

• Establish clear team roles and responsibilities to improve workflow. 

We look forward to your active participation and enthusiasm in achieving these goals and 

objectives during our team building sessions. Together, we can strengthen our team's cohesion 

and effectiveness. 

Sincerely, 

[Your Name] 

[Your Title] 


