
Transportation Service Competitor 

Evaluation 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Competitor Evaluation of Transportation Services 

Introduction 

This document provides an evaluation of our competitors in the transportation service sector. It 

aims to identify strengths, weaknesses, and market positioning. 

Competitor Overview 

Company Name Service Offered Market Share Strengths Weaknesses 

[Competitor 1] [Service Details] [Market Share Percentage] [Strengths] [Weaknesses] 

[Competitor 2] [Service Details] [Market Share Percentage] [Strengths] [Weaknesses] 

[Competitor 3] [Service Details] [Market Share Percentage] [Strengths] [Weaknesses] 

Conclusion 

In conclusion, understanding our competitors' strategies will allow us to better position our 

services and enhance our competitive edge. 

Next Steps 

I recommend scheduling a meeting to discuss the findings and strategize our response plan. 

Thank you for your attention. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


