Benchmarking Report: Shipping Company
Performance

Date: [Insert Date]
To: [Recipient Name]
From: [Your Company Name]

Subject: Shipping Company Benchmarking Results

Dear [Recipient Name],

We are pleased to present the benchmarking report for our shipping company, comparing our
performance against industry standards and key competitors. The following metrics were
analyzed:

On-Time Delivery Rate
Customer Satisfaction Scores
Shipping Costs

Transit Times

Damage Rates

Our findings indicate that:
e Our on-time delivery rate is currently at [XX]% compared to the industry average of
[YY]%
« Customer satisfaction exceeds the benchmark with a score of [ZZ]
« Shipping costs are competitive, positioned at [$$$] per shipment

These insights will help us strategize improvements and foster better partnerships. We welcome
any questions or discussions about our findings.

Thank you for your attention.

Sincerely,



[Your Name]

[Your Position]

[Your Company Name]
[Contact Information]



