
Fleet Performance Evaluation 

Dear [Recipient's Name], 

I hope this message finds you well. This letter is to provide an evaluation of the fleet 

performance for the transportation services for the period of [start date] to [end date]. 

Performance Overview 

During this evaluation period, our fleet has achieved the following: 

• Total Miles Driven: [Total Miles] 

• On-Time Delivery Rate: [Percentage]%  

• Accident Rate: [Number of Accidents]  

• Maintenance Issues Reported: [Number] 

Strengths 

The fleet has demonstrated commendable performance in the following areas: 

• [Strength 1] 

• [Strength 2] 

Areas for Improvement 

To enhance our services further, the following areas need attention: 

• [Improvement Area 1] 

• [Improvement Area 2] 

We recommend implementing the following strategies to improve our fleet performance: 

1. [Strategy 1] 

2. [Strategy 2] 

Thank you for your attention to this matter. We look forward to your feedback and suggestions 

for further improvements. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Contact Information] 


