Discussion Points for Transportation Service
Company Merger

Date: [Insert Date]

To: [Insert Recipient Name]

From: [Insert Your Name]

Subject: Discussion Points for Upcoming Merger Meeting

Introduction

This document outlines the key discussion points for the upcoming meeting regarding the merger
between [Company A] and [Company B].

1. Financial Overview
o Current financial status of both companies

e Projected revenue growth post-merger
o Cost synergies and expected savings

2. Operational Integration
o Operational efficiencies and redundancies

o Integration of technology and systems
e Supply chain management strategies

3. Regulatory Considerations

o Antitrust implications
« Compliance requirements
e Approval process timeline

4. Human Resources

o Staff retention strategies
e Impact on employee benefits and compensation
e Cultural alignment and integration

5. Customer Impact



o Communication strategy for customers
« Service continuity and improvement plans
e Customer feedback mechanisms

Conclusion

We look forward to discussing these points in detail during our meeting on [Insert Meeting
Date].

Best regards,
[Your Name]

[Your Position]
[Your Company]



