
Service Innovation Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

Position: [Recipient's Position] 

Agency: [Recipient's Agency Name] 

Address: [Recipient's Agency Address] 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to propose a new service innovation aimed at 

enhancing the delivery of social services at [Recipient's Agency Name]. Our goal is to [briefly 

describe the main goal of the proposal]. 

Proposal Overview 

In response to the growing needs of our community, we propose the following innovative 

service: 

• Service Name: [Insert Service Name] 

• Target Audience: [Describe Target Audience] 

• Objectives: [List main objectives] 

• Implementation Plan: [Briefly outline approach] 

Expected Outcomes 

By implementing this service, we anticipate the following outcomes: 

• [List outcome 1] 

• [List outcome 2] 

• [List outcome 3] 

Conclusion 

We believe that with your support, [Recipient's Agency Name] can lead the way in service 

innovation and enhance the lives of those we serve. I would appreciate the opportunity to discuss 

this proposal in more detail. 

Thank you for considering this initiative. I look forward to your positive response. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Organization] 

[Your Contact Information] 


