Feedback Report for Social Service Agency
Performance Assessment

Date: [Insert Date]
To: [Agency Name]
From: [Your Name]

Subject: Performance Assessment Feedback

Introduction

Dear [Agency Contact Name],

We appreciate the opportunity to assess the performance of [Agency Name] during the period of
[Insert Time Frame]. This report provides feedback on various aspects of your services and
suggestions for future improvement.

Assessment Overview

During our assessment, we evaluated the following areas:

Client Engagement

Service Delivery

Outcome Measurement

Staff Training and Development

Findings
The following key findings were noted:

Client Engagement: [Insert feedback]
Service Delivery: [Insert feedback]
Outcome Measurement: [Insert feedback]
Staff Training: [Insert feedback]

el A

Recommendations
Based on our findings, we recommend the following actions:

e [Insert recommendation]



e [Insert recommendation]
e [Insert recommendation]
e [Insert recommendation]

Conclusion

We appreciate your commitment to improving community services and look forward to seeing
the implementation of these recommendations. Please do not hesitate to contact us for further
discussion.

Sincerely,
[Your Name]
[Your Position]

[Your Organization]



