Inter-Agency Cooperation for Crisis
Management

Date: [Insert Date]

To: [Recipient's Name]
[Recipient's Title]
[Recipient's Organization]
[Recipient's Address]

Dear [Recipient's Name],

We are writing to formally initiate a framework for collaboration between our agencies to
enhance our collective response to crisis situations. As we face increasing challenges, it is
imperative that we leverage our resources and expertise to ensure an effective and coordinated
response.

The goals of our cooperation will include:

« Establishing clear communication channels for timely information sharing.
« Coordinating joint training and exercises to enhance our preparedness.

« Sharing resources and best practices for effective crisis management.

« Identifying and addressing gaps in current protocols.

We believe that through this partnership, we can significantly improve our ability to manage
crises effectively and protect our communities. We propose a preliminary meeting to discuss the
specifics of our collaboration and outline our next steps.

Please let us know your availability for a meeting within the next two weeks. We look forward to
your positive response.

Thank you for your attention to this vital matter.
Sincerely,

[Your Name]

[Your Title]

[Your Organization]
[Your Contact Information]



